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Executive Summary 
 
This report describes results of the 2016 Relevancy, Diversity, and Inclusion Service-
wide Inventory. The project involved a National Park Service-wide collection of 
Relevancy, Diversity, and Inclusion (RDI) projects implemented between 2005 and 
2016. Results are reported for the seven RDI emphasis areas and eight NPS regions. 
The baseline data captured in this inventory project will help determine the scope and 
design of RDI strategies and priorities moving forward. The project aims were to: 
 

1. Identify and describe RDI programs that have existed between 2005 and 2016. 

2. Describe where RDI programs are occurring across the NPS. 

3. Identify elements of diversity commonly included in the RDI programs. 

4. Describe when RDI programs have started and ended to determine the 
sustainability of RDI programs. 

5. Identify whether internal base funds, internal project funds, or external funds are 
the primary sources that support RDI programs. 

6. Describe the types of collaborations that support RDI programs. 

 

Methods 
A total of 3,120 personalized links were sent to National Park Service employees, 
resulting in 161 parks responding with 1,359 programs that included at least one 
emphasis area of RDI. All seven NPS regions were represented in the inventory as well 
as the Washington Office. 
 
Two criteria were used to select the NPS employees included in the data collection: (1) 
An initial set of participation links was sent via email to all NPS employees classified as 
series 0025 in fall 2016. Series 0025 was chosen because it provided a range of 
representation across rangers and superintendents, cultural and natural resources, 
education and training professionals, maintenance supervisors, and RDI employees; (2) 
The secondary set of participation links was sent to all NPS Park Superintendents not 
included in the initial series of invitations to 0025 employees. Both series of 
participants were encouraged to identify other employees who should be included in 
the inventory. Each participant was provided a personalized link via the online 
inventory platform, Qualtrics, yet all responses were collected anonymously by park 
unit. 
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The inventory includes seven emphasis areas of Relevancy, Diversity, and Inclusion that 
reflects NPS strategic goals as identified in the NPS Centennial Vision for the Second 
Century: (1) Co-Creation and Community Engagement, (2) Connecting Youth with Our 
Mission, (3) Cultural and Natural Resource Stewardship, (4) Workforce-Centered 
Systems and Processes, (5) Visitor Services, (6) Interpretive Programs, and (7) Other 
Actions and Efforts. 
 
Information collected in the inventory included: (1) National Park Regions, (2) National 
Park Service Park Unit Abbreviations, and (3) Key Term Definitions, while variables for 
the inventory itself included: (1) Program Name, (2) Program Target Audience, (3) 
Geographic Location of the Program, (4) Goal(s) of the Program, (5) Aspects of RDI 
within the Program, (6) Program Start and End Date, (7) Program Frequency, (8) 
Program Funding Source, (9) Internal Program Collaborations, and (10) External 
Program Collaborations. 
 
The analysis involved a three-step process: (1) Inventory of RDI programs across the 
entire NPS, (2) Inventory of RDI programs by Regions, and (3) Inventory of RDI 
programs by Park Unit. 

 

Results 
An examination of the results of the RDI inventory across the NPS reveals informative 
statements about what RDI programs exist. A total of 161 park units participated in the 
RDI inventory, resulting in a park unit response rate of 39%. The parks were evaluated 
based on the total number of employees as of 2017, leading to the creation of three 
size categories: Category A (1 to 50 employees); Category B (51 to 100 employees); 
and Category C (101 and more employees). Of the 161 parks that responded, 105 
were classified Category A, 26 were classified Category B, and 25 were classified 
Category C.  
 
In sum, 1,359 RDI programs were reported. Results showed 15.6% of reported RDI 
programs are focused on an internal audience; 47.5% of the baseline programs are 
focused on an external (visitor) audience; and 36.6% of reported programs are focused 
on both an external and internal audience. 
 
When examining the trends among the RDI emphasis areas, nearly 60% of RDI 
programs reported were focused on either Co-creation and Community Engagement 
(41.4%) or Connecting Youth with Our Mission (18.4%). The majority of RDI programs 
reported were in RDI emphasis areas that focus on visitors. Only 9% of the reported 
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programs were focused on Workforce-centered Systems and Processes. Of all the 
programs reported, 930 RDI programs are ongoing and continue to be offered 
 
In total, 3,653 aspects of diversity were reported for the 1,359 total programs, resulting 
in an average of 2.68 diversity aspects per program. Age (n=662), Ethnicity (n=456), 
Race (n=434), Economic Status (n=391) and Urban Population (n=361) were the 
dominant aspects of diversity reported across the NPS. Meanwhile, Religion, Sexual 
Orientation, and Veteran Status were among the least reported diversity aspects.  
 
Of the 1,359 programs reported, 61.6% are located in three service regions: Northeast 
(26.8%), Midwest (18.2%), and Intermountain (16.6%). These three regions also account 
for the most park units reported. The remaining 38.4% of programs are scattered 
across the Southeast (13.6%), Pacific West (11.8%), Alaska (6.4%), National Capital 
(6.3%), and Washington Office (0.4%). Additional analyses within the regions highlights 
regional specific trends for RDI programs. 
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Project Background 
 
Relevancy, Diversity, and Inclusion (RDI) is the deliberate, systematic inclusion of 
diverse and contrasting perspectives and viewpoints. As RDI has been adopted 
throughout the NPS, different initiatives enacted by NPS units, on their own and with 
partners, have emerged that are committed to telling new stories and engaging new 
audiences. While these different programs are being implemented service-wide, 
documentation of the progress has proven difficult as there was no uniform database 
cataloguing and identifying the different RDI programs and initiatives within the NPS.  
 
Heading into the National Park Service’s second century, work remains to be done 
around the issues of Relevancy, Diversity, and Inclusion (RDI). To gain a baseline 
understanding of RDI projects, a Service-wide inventory of RDI projects implemented 
between 2005 and 2016 was conducted. 
 

This inventory focused on capturing the knowledge of NPS employees to honor the 
efforts of the Service as it seeks to build a culture supportive of RDI internally and 
externally. This baseline data will help guide efforts to expand RDI programs across the 
Service. This inventory identified initial RDI trends and practices throughout the Service 
that will inform the strategic plans of the Office of Relevancy, Diversity, and Inclusion 
and the Office of Interpretation, Education and Volunteers, and can be used as a tool 
for their initiatives moving forward.  

 
Project Aims 

1. Identify and describe many RDI programs that have existed between 2005 and 

2016. 

2. Describe where RDI programs are occurring across the NPS. 

3. Identify elements of diversity commonly included in the RDI programs. 

4. Describe when RDI programs have started and ended to determine how long 

RDI programs run within the NPS. 
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5. Identify whether internal base funds, internal project funds, or external funds are 

the primary sources that support RDI programs. 

6. Describe the types of collaborations that support RDI programs. 

Methods 
 

Inventory Instrument 
Initial versions of the inventory were developed by NC State in collaboration with the 
Office of Relevancy, Inclusion, and Diversity and the Office of Interpretation, Education, 
and Volunteers. As part of the study protocol, NC State worked with the Office of 
Relevancy, Diversity, and Inclusion and the Office of Interpretation, Education, and 
Volunteers to identify 15 participants, all full-time NPS employees, who agreed to 
complete a pilot test of the inventory and provide feedback to the research team 
through either (1) participation in a focus group via conference call, (2) private phone 
interview with a research team member, or (3) an email response. In total, nine 
individuals completed the pilot inventory, six of whom provided in-depth feedback to 
the inventory. The findings of the pilot test were used to refine the inventory through 
several iterative cycles of feedback from pilot test participants and the research team.   
 

Identifying Participants for Inclusion in Study 
Information for this inventory was collected from NPS employees using a web-based 
data collection method. Two criteria were used to select employees who would 
provide information for the inventory. First, participants were included based on 
employee occupational series classification. A first wave of participation invitations was 
sent via email to all NPS employees who were classified as series 0025 in fall of 2016. 
Series 0025 employees were selected because it would provide a wide representation 
of general park rangers and superintendents, general cultural resources and natural 
resources, education and training professionals, maintenance supervisors, and RDI 
employees across the NPS. Security protocols within the NPS delimit the total number 
of invitations that can be distributed via email. To avoid triggering NPS email spam 
filters, we were limited to including fewer than 5,000 participant emails. 
 
Each identified employee received an invitation to participate in the online inventory 
conducted using Qualtrics. Potential participants were provided with a personalized 
link to the inventory that allowed the research team to capture responses by park unit. 
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The potential participant was instructed to identify and encourage employees within 
their unit who would be well equipped to participate in the inventory. This snowball 
sampling approach was used to identify participants for inclusion in the study. 
 
The second criteria for participant inclusion was determined by occupational series 
classification. A second wave of participation invitations was sent via email to all NPS 
Park Superintendents not included in the initial series 0025 invitations. Park 
Superintendents were determined to be an effective way of ensuring that every park 
unit received an invitation to participate in the Service-wide inventory. As with the 
series 0025 sampling, each Park Superintendent received an invitation to participate in 
the online inventory via a personalized link to the Qualtrics inventory. The Park 
Superintendents were instructed to identify employees who should be included in the 
inventory. The identification of employees by Park Superintendents was used to 
identify participants for inclusion in the study. 

 

RDI Emphasis Areas 
The inventory was comprised of seven sections that reflected NPS emphasis areas that 
were developed as part of the NPS Centennial Vision for the Second Century. Each 
inventory section is defined below with examples. 
 

1. Co-Creation and Community Engagement 
Co-creation and community engagement involves partnering with communities to 
create meaningful experiences. It includes dialogue engagement aimed at broadening 
relevance to people that historically have not seen themselves represented within the 
NPS, as well as working with traditional and non-traditional partners to create a more 
welcoming environment and strengthening connections to neighboring communities. 
 
Examples of co-creation and community engagement strategies include, but are not 
limited to: 

• Partnering with communities to develop park events 
• Instituting community feedback into the creation of programs 
• Seeking and establishing new relations with communities, organizations, and 

individuals that traditionally have not been engaged with the NPS 
 

2. Connecting Youth with Our Mission 
This includes connecting youth to our national parks as a means to develop the next 
generation of conservation stewards, thus ensuring a highly skilled diverse workforce 
pipeline. 
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Examples of connecting youth with our mission include, but are not limited to: 

• Partnering with diverse youth-serving organizations for experiential and 
employment purposes  

• Working with schools and educational programs targeting minority students 
• Engaging youth in the development of programs and products 

 

3. Cultural and Natural Resource Stewardship 
This includes work focused on the research, study, preservation, and conservation of 
our nation's cultural and natural heritage. 
 
Examples of cultural and natural resource stewardship include, but are not limited to:  

• Amending National Historical Landmarks (NHL) and National Register of Historic 
Places (NR) nominations to include more diverse histories 

• Exploring opportunities to integrate the natural and cultural stories to shape 
interpretive programming 

• Employing diverse scholars to help find and elevate a more inclusive American 
story 

 

4. Workforce-Centered Systems and Processes 
This includes efforts focused on employee morale and empowering the workforce by 
improving our web presence, boosting internal communications, streamlining 
processes, connecting resources to opportunities, and creating effective talent 
management systems that are absolutely necessary for building an inclusive 
environment. 
 
Examples of workforce-centered systems and processes include, but are not limited to: 

• Developing a recruitment strategy to attract diverse candidates 
• Ensuring that all print and digital material is accessible 
• Actively use contracting authorities that reach diverse and disadvantaged 

contractors and federal financial aid recipients 
• Building customer service driven administrative and business services 
• Integrating relevancy, diversity, and inclusion into developmental opportunities 

for employees 

5. Visitor Services 
This includes efforts to ensure the protection of resources and enhance visitors' 
experience and safety. 
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Examples of visitor services includes, but are not limited to: 
• Incorporating accessibility into maintenance, design and programming 
• Training staff on inclusive customer service practices 
• Providing information and materials in multiple formats and languages 
• Creating positive visitor experience through proactive, positive and educational 

encounters with park rangers/park police 
 

6. Interpretive Programs 
This includes efforts related to traditional and non-traditional interpretive programs. 
 
Examples of interpretive programs include, but are not limited to: 

• Expanding interpretive themes to include broader and diverse stories 
• Providing multiple delivery techniques to connect to diverse audiences 
• Non-personal and personal services are geared to reach non-traditional 

communities and audiences 
• Ensuring that internal park programming and external efforts to engage 

communities are aligned and strategically implemented 
 

7. Other Actions and Efforts 
This includes any Relevancy, Diversity, and Inclusion actions and efforts related to NPS 
operations that do not fit under the previous section categories. 
 

Project Variables  
National Park Service Regions  
The NPS is divided into seven geographic regions: Alaska, Intermountain, Midwest, 
National Capital, Northeast, Pacific West, and Southeast. All the regions were 
represented in the inventory. An eighth region was added to the analysis – Washington 
Office – to capture RDI actions or programs that were facilitated through one of the 
formal Program Offices in Washington DC.  
 

National Park Service Park Unit Abbreviations  
There were 409 park units in the NPS at the time of this inventory. Inventory responses 
were captured and catalogued by the four-letter park unit abbreviation. The park units 
were further classified into their respective NPS Regions to allow for an analysis of RDI 
programs by Park Unit and Regions. 
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Key Term Definitions 
Participants were provided with definitions for Relevancy, Diversity, and Inclusion. They 
were prompted “[w]hen deciding if an action or effort pertains to one or more aspects 
of relevancy, diversity and inclusion please refer to the following definitions:” 
 
Relevancy is achieved when all Americans are able to establish a personal connection 
to the NPS parks and programs, and find meaning and value in the mission of the NPS. 
Relevancy actions or efforts are those that build a connection between traditional and 
new stakeholders, internally and externally. 
 
Diversity represents the practice of actively incorporating people of different 
backgrounds, perspectives, thoughts, and beliefs throughout the organization to 
ensure that NPS is advantaged by the best thinking possible. Diversity represents the 
wide range of visible and invisible differences and similarities that make each of us 
unique. 
 
Inclusion is the practice of intentionally building a culture that is flexible, values diverse 
ideas, and embraces the meaningful participation of all. 
 

Inventory Variables 

Program Name 
The program name question asked, “What is the name of the relevancy, diversity and 
inclusion action or effort? If available, please provide a website URL or link to this 
action or effort.” 
 

Program Target Audience 
This question asked, “Is this an external-focused or internal-focused action or effort?” 
The response categories included: (1) External-focused (2) Internal-focused and (3) Both 
External and Internal. External-focused was defined as programs geared towards 
visitors, communities or partners. Internal-focused was defined as any program geared 
towards the operation of a NPS unit/office. 
 

Geographic Location of the Program 
Respondents were asked, “Please provide the city, state and zip code for each location 
the action or effort is offered. If applicable also list the NPS units/offices responsible for 
the action or effort.” Zip code will be used to transition the database into an online 
interactive platform. Responses were captured as text string variables. 
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Goal(s) of the Program 
This question asked, “What are the goals of the action or effort? Leave blank if you do 
not know the goals.” Responses were captured as text string variables. 
 

Aspects of RDI within the Program 
Aspects of RDI refer to the 14 elements listed below.  Respondents were asked, “Does 
the action or effort intentionally incorporate any of the following aspects of diversity? 
(Check all that apply)” for 14 categories: (1) Ability (2) Age (3) Economic Status (4) 
Ethnicity (5) Gender (6) Non-English Speaker (7) Race (8) Religion (9) Sexual Orientation 
(10) Tribal Communities (11) Urban Populations (12) Veteran Status (13) Other and (14) 
Not Applicable. Because respondents could check all that applied, 14 dichotomous 
variables were recorded as (0) no or (1) yes. Each variable prompted the respondent to 
“please specify.” Those responses to each dichotomous variable were captured as text 
string variables.  
 

Program Start and End Date 
This question asked the respondent to select the start date of the program and the end 
date of the program. Category options for the start date included: (1) 2005 (2) 2006 (3) 
2007 (4) 2008 (5) 2009 (6) 2010 (7) 2011 (8) 2012 (9) 2013 (10) 2014 (11) 2015 and (12) 
2016. The category options for the end date included: (1) 2005 (2) 2006 (3) 2007 (4) 
2008 (5) 2009 (6) 2010 (7) 2011 (8) 2012 (9) 2013 (10) 2014 (11) 2015 (12) 2016 and (13) 
Ongoing.  

 

Program Frequency 
This question asked, “How often does this action or effort occur?” The nine response 
categories included: (1) Daily (2) Weekly (3) Monthly (4) Seasonally (5) Annually (6) One 
time event (7) Periodically or as needed (8) Other, please specify and (9) Don’t Know. 
The ‘Other’ variable prompted the respondent to “please specify.” Responses to that 
dichotomous variable were captured as text string variables. Daily was defined as 
programs occurring at least once a day. Weekly was defined as programs occurring at 
least once a week. Monthly was defined as programs occurring at least once a month. 
Seasonally was defined as programs occurring at least once a season (e.g., fall, winter, 
spring, summer). Annually was defined as programs that are offered only once a year 
for a specific length of time (e.g., may be an hour-long or week-long celebration). 
 

Program Primary Funding Source 
This question asked, “Aside from staffing and fixed costs, what is the primary source of 
funding for the action or effort?” The five response categories were: (1) Internal Base 
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Funds (2) Internal Project Funds (3) NPS Mission Focused Partner, please specify (4) 
External Partner Funds, please specify and (5) Don’t Know. NPS Mission Focused 
Partner was defined as organizations who support the NPS, such as Friends’ Groups, 
Cooperating Associations, National Park Foundation, National Parks Conservation 
Association. External Partner Funds was defined as all other funding sources. The ‘NPS 
Mission Focused Partner’ and ‘External Partner Funds’ variables prompted the 
respondent to “please specify.” Those responses to each dichotomous variable were 
captured as text string variables.  
 

Internal Program Collaborations 
This question asked, “Did you collaborate with other NPS units/offices during the 
planning or implementation of this action or effort?” Respondents were asked to 
choose from 3 categories: (1) Yes (2) No and (3) Don’t Know.  
 

External Program Collaborations 
This question asked, “Did you collaborate with either NPS Mission Focused Partners or 
other external partners during the planning or implementation of this action or effort?” 
Respondents were asked to choose from 3 categories: (1) Yes (2) No and (3) Don’t 
Know. NPS Mission Focused Partner was defined as organizations who support the 
NPS, such as Friends’ Groups, Cooperating Associations, National Park Foundation, 
National Parks Conservation Association. 
 

Data Collection Protocol 
Data collection began November 2016 and ended February 2017. Qualtrics, an online 
survey platform, was used to administer the inventory and collect responses. All 
responses were collected anonymously by park unit. The inventory followed a modified 
Dillman (2011) protocol. Prior to the launch of the inventory, an electronic 
memorandum was released by the Deputy Director of Operations to introduce the 
inventory to NPS employees. An article that described the project was also written and 
released in “Inside NPS” for employees to read that coincided with the initial contact 
email release. An initial contact email was distributed to the Series 0025 employees in 
November. Four follow-up emails were sent to non-respondents in subsequent weeks.  
 
An electronic memorandum was sent by the Program Manager for the Office of 
Relevancy, Diversity, and Inclusion prior to the initial contact email being distributed to 
the Park Unit Superintendents. Three follow-up emails were sent to non-respondents in 
subsequent weeks.  
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In each email, respondents were instructed to contact one of the research team 
members to request a personalized link to the Qualtrics inventory for fellow NPS 
colleagues who were not included in the original sample population but who could 
contribute to the inventory. Snowball participants that were identified by either Series 
0025 employees or Park Unit Superintendents were sent an initial contact email on a 
rolling basis. Non-respondents received up to three follow up emails prompting their 
participation in the inventory.  
 
In total, 3,120 personalized links were sent to NPS employees; of that, 1,809 links 
started completing the inventory. A total of 1,730 links completed the inventory, 
resulting in a personalized link response rate of 55%. While respondents were 
instructed to only complete the inventory using a custom personalized link, several 
park units had submitted multiple employee responses using one link. Therefore, the 
response rate reflects the number of links used to fully complete the inventory and 
does not reflect an individual respondent response rate. From the 1,730 links a total of 
1,864 RDI programs were reported. Incomplete data were removed from the dataset; 
cases where neither a Program Name nor Program Goal are reported were also 
removed from the dataset. In total, 1,359 RDI programs met our basic inclusion criteria 
and remained in the final dataset and are presented in this report. 
 
All protocols were approved by the North Carolina State University Institutional Review 
Board.  
 

Analysis 
Data were analyzed using SPSS version 24 (Cary, NC). Descriptive and frequency 
statistics were used to describe RDI programs. Our analysis involved a three-step 
process: (1) Inventory of RDI programs across the entire NPS (2) Inventory of RDI 
programs by Regions and (3) Inventory of RDI programs by Park Unit. 
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Results for the NPS Service-wide Analysis 
 
Overview of NPS Service-wide Results 
A total of 161 park units participated in the RDI inventory, resulting in a park unit 
response rate of 39%. The parks were evaluated based on the total number of 
employees as of 2017. Three categories were created: Category A (1 to 50 employees); 
Category B (51 to 100 employees); and Category C (101 and more employees). Of the 
161 parks that responded, 105 were classified Category A, 26 were classified Category 
B, and 25 were classified Category C. In sum, 1,359 RDI programs were reported.  
 

1. RDI Emphasis Areas 
Across the NPS, Co-creation and Community Engagement, Connecting Youth with Our 
Mission, and Visitor Services were the highest reported RDI emphasis areas (Table 1). 
Nearly 60% of all reported RDI programs were in two RDI emphasis areas: Co-creation 
and Community Engagement, and Connecting Youth with Our Mission. The RDI 
emphasis areas of Cultural and Natural Resources Stewardship, Interpretive Programs, 
and Workforce-Centered Systems and Processes respectively represented less than 
10% of all reported RDI programs. 
 
Table 1. Ranking of RDI Emphasis Areas 
Rank Section type Frequency  

1 Co-creation and community engagement 563 
2 Connecting youth with our mission 251 
3 Visitor services 158 
4 Cultural and natural resources stewardship 122 
5 Interpretive programs 122 
6 Workforce-centered systems and processes 121 
7 Other actions and efforts 22 
 Total 1359 
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2. Program Audience 
Most of the reported RDI programs were externally focused (Figure 1). There were 5 
programs that did not respond to the question. Almost 500 programs reported being 
both internally and externally focused, while 212 programs were internally focused. 
 

 
Figure 1. Target Audience for RDI Programs across the NPS 
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3. Aspects of Diversity Incorporated into Programs 
Programs were targeted to attract participants that represented one of the 14 aspects 
of diversity. According to the inventory respondents, the five most reported aspects of 
diversity intentionally incorporated into the reported RDI programs were Age, 
Ethnicity, Race, Economic Status, and Urban Population (Table 2). These top reported 
aspects of diversity were reported nearly 10 times more often than diversity aspects 
such as Sexual Orientation and Veteran Status. Religion was reported 5 times less than 
the top diversity aspects. Tribal Communities, Ability, Gender, and Non-English 
speakers were reported approximately 2.5 times less frequently than the top aspects of 
diversity.  
 
Table 2. Ranking of Aspects of Diversity (reported YES) 
Rank Diversity Aspect Frequency 

1 Age 662 
2 Ethnicity 456 
3 Race 434 
4 Economic Status 391 
5 Urban Populations 361 
6 Tribal Communities 260 
7 Ability 255 
8 Gender 249 
9 Non-English Speaker 222 

10 Religion 121 
11 Sexual Orientation 98 
12 Not applicable 96 
13 Other 73 
14 Veteran Status 70 
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Trends of Total Aspects of Diversity in RDI Programs  
Out of 1,359 programs, 336 reported RDI programs only incorporated one aspect of 
diversity. However, 58% of the programs included two or more aspects of diversity 
(Figure 2). 226 programs reported two diversity aspects; 183 programs reported three 
diversity aspects and 114 programs reported four diversity aspects. There were 112 
programs that did not specify any diversity aspects and 95 programs did not select any 
of the listed diversity aspects categories on the inventory. 
 

 
Figure 2. Number of Diversity Aspects Per Program across the NPS 

 
 
 
 
 
 
 
 
 
 
 
 

0

50

100

150

200

250

300

350

400

N
um

be
r o

f P
ro

gr
am

s

Number of Diversity Aspects per Program

Diversity Aspects per Program



 32 

Trends of Diversity Aspects by RDI Emphasis Areas 
Within the 1,359 RDI programs, there were 3,652 aspects of diversity occurrences 
reported. The top 3 aspects of diversity intentionally incorporated in each program 
varies according to RDI emphasis area (Figure 3). For example:  

• Co-Creation and Community Engagement: Ethnicity; Age; Race 
• Connecting Youth with Our Mission: Age; Race; Ethnicity 
• Workforce-centered Systems and Processes: Age; Ethnicity; Race 
• Cultural and Natural Resources Stewardship: Ability; Ethnicity; Race 
• Visitor Services: Ability; Non-English Speakers; Age 
• Interpretive Programs: Age; Race; Ethnicity 

 
Examination of each diversity aspect by RDI emphasis area indicates unique trends. A 
detailed breakdown of each diversity aspect specific to each RDI emphasis area is 
provided in Figures 4-16.  
 

 
Figure 3. Trends of diversity aspects within each RDI emphasis area across the NPS 
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Figure 4. Ability aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 5. Age aspects by RDI emphasis area reported across the NPS 
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Figure 6. Economic status aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 7. Ethnicity aspects by RDI emphasis area reported across the NPS 
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Figure 8. Gender aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 9. Non-English Speaker aspects by RDI emphasis area reported across the NPS 
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Figure 10. Race aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 11. Religion aspects by RDI emphasis area reported across the NPS 
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Figure 12. Sexual orientation aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 13. Tribal community aspects by RDI emphasis area reported across the NPS 
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Figure 14. Urban population aspects by RDI emphasis area reported across the NPS 

 
 
 
 

 
Figure 15. Veteran status aspects by RDI emphasis area reported across the NPS 

 
 

0 50 100 150 200 250

Co-creation and community engagement

Connecting youth with our mission

Interpretive programs

Workforce-centered systems and processes

Cultural and natural resources stewardship

Visitor services

Other actions and efforts

Number of Programs with Urban Population Aspect 

Urban Populations

0 5 10 15 20 25 30 35 40

Co-creation and community engagement

Cultural and natural resources stewardship

Interpretive programs

Connecting youth with our mission

Visitor services

Workforce-centered systems and processes

Other actions and efforts

Number of Programs with Veteran Status Aspect

Veteran Status



 39 

 
Figure 16. Other aspects not listed by RDI emphasis area reported across the NPS 
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4. Program Start and End Dates 
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. According to respondents, 209 programs were begun in 2005. This 
number may also capture programs started prior to 2005, but that were running in 
2005, and therefore included by respondents. Between 2005 and 2013, 398 programs 
were reported. Beginning in 2013, the annual number of RDI programs trends 
upwards. 2014 ushered in 151 programs. 184 programs were initiated in 2015. In 2016, 
256 RDI programs were started (Figure 17). From 2006 onwards, there is a steady 
increase in the number of RDI programs being started each year. 
 

 
Figure 17. Start dates for reported RDI programs across the NPS 
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Figure 18. End dates for reported RDI programs across the NPS 
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5. Program Frequency 
Of the 1,359 RDI programs, 240 reported RDI programs are conducted annually. 224 
are run periodically as determined by the park, while 222 RDI programs are conducted 
seasonally. 13% of the RDI programs were run daily. 162 RDI programs were 
conducted as one-time events. Approximately 4% of RDI programs are run either 
weekly or monthly, respectively. There were 164 programs that did not specify the 
frequency, and 41 programs what did not select any of the listed frequency categories 
on the inventory. 
 
 

 
Figure 19. Frequency of reported RDI programs across the NPS 
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6. Primary Program Funding Sources 
Internal base funds supported 618 of the 1,359 RDI programs (Figure 20). Additional 
support was found by Internal project funds for 220 programs. Internal funding, base 
funds, and project funds, were the primary funding sources for over 60% of the 
reported programs. External partner funds were the primary funding for 154 programs 
while NPS mission focused external partners was the primary funding for 125 programs. 
There were 216 programs for which the respondent did not know where the funding 
came from. See Appendix A for a list of all reported external funding partners. 
 
 

 
Figure 20. Sources of primary funding for RDI programs across the NPS 
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Trends of Primary Funding for Diversity Aspects  
A further examination of the primary funding source provides interesting trends. For 
example, when we examine the 3,652 occurrences of diversity aspects, we find that the 
most commonly reported aspects of diversity were Age (n=264), Ethnicity (n=201), and 
Race (n=180). The least commonly reported aspects of diversity were: Sexual 
Orientation (n=46), Veteran Status (n=37), and Other (n=33). All of these aspects were 
funded primarily through internal base funds (Figure 21). 

 
Figure 21. Sources of primary funding for RDI programs across the NPS by Diversity 
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7. Program Collaboration Trends 
Trends of Internal Collaborations 
518 programs benefited from collaboration with other NPS units/offices during the 
planning or implementation phase. 635 programs did not collaborate with other NPS 
units/offices; 143 programs did not know if internal collaboration occurred (Figure 22).  

 
Figure 22. Internal Collaboration Trends across the NPS 

 
Trends of Internal Collaborations among Diversity Aspects  
Figure 23 shows the breakdown of internal collaborations for each occurrence of 
diversity aspect. For instance, slightly more than half of all programs incorporating 
ability were collaborating internally.  

 
Figure 23. Internal collaboration trends by diversity aspect across the NPS 
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Trends of External Collaborations 
733 programs collaborated with external partners during the planning or 
implementation phase. 416 programs did not collaborate with external partners; 209 
programs did not know if external collaboration occurred (Figure 24).  

 
Figure 24. External Collaboration Trends across the NPS 

 
Trends of External Collaborations among Diversity Aspects  
Figure 25 shows the breakdown of external collaborations for each occurrence of 
diversity aspect. For instance, 62% of all programs incorporating age were 
collaborating with external partners. 

 

 
Figure 25. External collaboration trends by diversity aspect across the NPS 
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Alaska Region Analysis 
 

Overview of the Region 
A total of 8 park units responded, for a 34.8% total response rate in the Alaska region. 
Within the region, a total of 87 RDI programs were reported. The units within this 
region that participated in the inventory are indexed below. 
 
The following park units in the Alaska region in Category A (1 to 50 employees) 
include: Fairbanks Interagency Visitors Center, Gates of the Arctic, Lake Clark National 
Park, Sitka National Historical Park, and Western Arctic National Parklands. 
 
The following park units in the Alaska region in Category B (51 to 100 employees) 
include: Glacier Bay National Park.  
 
The following park units in the Alaska region in Category C (101 or more employees) 
include: Denali National Park, and the Alaska Regional Office. See Appendix B for a 
listing of RDI programs by park unit. 
 
In the following seven sections, trends in RDI programs will be examined in detail for 
the Alaska region. 
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1. RDI Emphasis Areas 
A majority of programs reported within the Alaska region were focused on Co-creation 
and Community Engagement (Table 4). Half of all reported programs were focused on 
either Co-creation and Community Engagement or Connecting Youth with Our 
Mission. Interpretation Programs and Other Programs were the lowest reported RDI 
emphasis areas.  
 
Table 4. RDI Emphasis Areas in the Alaska Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 25 28.7 
Connecting Youth with our Mission 18 20.7 
Visitor Services 11 14.9 
Cultural and Natural Resources Stewardship 10 11.5 
Interpretation Programs 7 12.6 
Workforce-centered Systems and Processes 13 8.0 
Other 3 3.4 
Total 87 100 
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2. Program Audience 
The majority of programs (n=41) within the Alaska region were focused on an external 
audience. 39 programs were focused on both external and internal programs. Only 7 
programs were focused on an internal audience (Figure 26).  
 
 

 
Figure 26. Target audience for RDI programs in the Alaska Region 

 
  

External-focused
47%

Internal-
focused

8%

Both (External and 
Internal)

45%

Program Target Audience



 52 

3. Program Diversity Aspects 
Within the Alaska region, Tribal Community, Ethnicity, and Age were the top reported 
aspects of diversity (Table 5). Several aspects, such as Religion and Sexual Orientation, 
were reported fewer than 10 times. Fewer than 2% of all occurrence of diversity 
aspects in the Alaska region are focused on Sexual Orientation. Religion, Non-English 
Speaker, Gender, and Veteran Status respectively, occur in fewer than 4% of the total 
diversity aspect occurrences. 
 
Table 5. Aspects of Diversity in the Alaska Region 
Rank Diversity Aspect Frequency Percentage 

1 Tribal Community 38 17.5 
2 Ethnicity 37 17.1 
3 Age 31 14.3 
4 Race 22 10.1 
5 Urban Population 19 8.8 
6 Ability 17 7.8 
7 Economic Status 11 5.1 
8 Veteran Status 8 3.7 
9 Other 8 3.7 

10 Gender 7 3.2 
11 Non-English Speaker 7 3.2 
12 Religion 5 2.3 
13 Sexual Orientation 4 1.8 
14 Not Applicable 3 1.4 

 Total 217 100 
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Trends of Total Aspects of Diversity in Alaska Region RDI Programs  
Further examination of the reported programs shows that 68% of the reported 
programs have two or more diversity aspects targeted by the program while 28% of 
the programs had one aspect of diversity (Figure 27).  
 

 
Figure 27. Number of Diversity Aspects Per Program in the Alaska Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. The majority of programs reported in the Alaska Region started in either 
2005 or 2016 (Figure 28). Between 2006 and 2012, fewer than 10% of programs were 
started each year. Beginning 2014, there is an increase of RDI programs initiated each 
year.  
 

 
Figure 28. Start dates for reported RDI programs in the Alaska Region 
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Figure 29. End dates for reported RDI programs in the Alaska Region. 
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programs are currently ongoing. Of the programs that have ended, five of them ran for 
less than a year (Table 6). Three programs ran for two years, and one program ran for 
one year. There were no program length responses for 13 programs. 
 
Table 6. RDI Program Lengths in the Alaska Region 

Program Length (Years) Frequency Percentage 
Less than 1 year 5 5.7 
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No Response 13 14.9 
Total 87 99.8 
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5. Program Frequency 
Of the 87 RDI programs, 20% are conducted seasonally (Figure 30). 18% are run 
periodically as determined by the park, while 17% of RDI programs are conducted 
annually. 15% of the RDI programs were run daily, while 13% were conducted monthly. 
Respectively, approximately 7% of RDI programs are either run weekly or as a one-time 
event. There was 1 program that did not specify the frequency, and 2 programs that 
did not select any of the listed frequency categories on the inventory. 
 
 

 
Figure 30. Frequency of reported RDI programs in the Alaska Region 
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6. Primary Program Funding Sources 
Internal base funds are the most common source of RDI programs in the Alaska region, 
supporting 55 programs (Figure 31). Internal project funds support an additional 20 
RDI programs. Only 2 programs are funded externally. Of the 87 total programs, 10 
were uncertain of the primary source of funding. 
 
 

 
Figure 31. Sources of primary funding for RDI programs in the Alaska Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 43 programs. Of the 87 total programs, 31 RDI 
programs did not collaborate with another NPS unit/park (Figure 32). 
 

 
Figure 32. Internal Collaboration Trends in the Alaska Region 

 
External collaborations were present in 44 programs. Of the 87 total programs, 25 RDI 
programs did not collaborate with an external partner (Figure 33). 

 

 
Figure 33. External Collaboration Trends in the Alaska Region 
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Intermountain Region Analysis 
 

Overview of the Region 
A total of 31 park units responded, for a 36.9% total response rate in the Intermountain 
region. Within the region, a total of 225 RDI programs were reported. The units within 
this region that participated in the inventory are indexed below. 
 
The following park units in the Intermountain region in Category A (1 to 50 employees) 
include: Arches National Park, Bent’s Old Fort National Historic Site, Bighorn Canyon 
National Recreation Area, Chamizal National Memorial, Chaco Culture National 
Historical Park, Chiricahua National Monument, Colorado National Monument, 
Curecanti National Recreation Area, Dinosaur National Monument, El Malpais National 
Monument, El Morro National Monument, Fort Laramie National Historic Monument, 
Gila Cliff Dwellings National Monument, Great Sand Dunes National Park, Organ Pipe 
Cactus National Monument, Palo Alto Battlefield National Historic Park, Padre Island 
National Seashore, San Antonio Missions National Historical Park, Salinas Pueblo 
Missions National Monument, Valles Caldera National Preserve, and Washita Battlefield 
National Historic Site. 
 
The following park units in the Intermountain region in Category B (51 to 100 
employees) include: Bandelier National Monument, Carlsbad Caverns National Park, 
Petrified Forest National Park, and Saguaro National Park. 
 
The following park units in the Intermountain region in Category C (100 or more 
employees) include: Big Bend National Park, Grand Canyon National Park, Grand 
Teton National Park, Rocky Mountain National Park, Yellowstone National Park, and 
Intermountain Regional Office. 
 
In the following seven sections, trends in RDI programs will be examined in detail for 
the Intermountain region. 
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1. RDI Emphasis Areas 
A majority of programs reported within the Intermountain region were focused on Co-
creation and Community Engagement (Table 7). Almost 67% of all programs were 
focused on either Co-creation and Community Engagement or Connecting Youth with 
Our Mission. The RDI emphasis areas of Cultural and Natural Resources Stewardship, 
Workforce-centered Systems and Process, and Visitor Services respectively represented 
less than 8% of all reported RDI programs in the Intermountain region.  
 
Table 7. RDI Emphasis Areas in the Intermountain Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 106 47.1 
Connecting Youth with our Mission 45 20 
Visitor Services 16 7.1 
Cultural and Natural Resources Stewardship 14 6.2 
Interpretation Programs 26 11.6 
Workforce-centered Systems and Processes 16 7.1 
Other 2 0.9 
Total 225 100 
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2. Program Audience 
The majority of programs (n=102) within the Intermountain region were focused on 
both external and internal programs. There were 91 External-focused programs and 32 
Internal-focused programs (Figure 34).  
 

 
 

Figure 34. Target audience for RDI programs in the Intermountain Region 
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3. Program Diversity Aspects 
The most reported diversity aspects in the Intermountain Region were: Age, Ethnicity, 
Race, Economic Status, and Tribal Communities. Several aspects, such as Non-English 
Speaker, Religion, and Sexual Orientation, were reported fewer than 10 times. Veteran 
Status is found in less than 2% of the total occurrence of diversity aspects in the 
Intermountain region.  
 
Table 8. Ranking of Aspects of Diversity in the Intermountain Region 

Rank Diversity Aspect Frequency Percentage 

1 Age 114 17.6 
2 Ethnicity 75 11.6 
3 Race 74 11.4 
4 Economic Status 71 10.9 
5 Tribal Communities 64 9.9 
6 Gender 45 6.9 
7 Urban Population 44 6.8 
8 Non-English Speaker 39 6.0 
9 Religion 30 4.6 

10 Ability 28 4.3 
11 Sexual Orientation 25 3.9 
12 Not applicable 20 3.1 
13 Veteran Status 9 1.4 
 14 Other 11 1.7 

  Total 649 100 
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Trends of Total Aspects of Diversity in RDI Programs  
Further examination of the reported programs shows that 69% of the reported 
programs have 2 or more diversity aspects targeted by the program while 23% of the 
programs had only 1 aspect of diversity (Figure 35). 52 programs reported one diversity 
aspect, 32 programs reported two diversity aspects, 26 reported three diversity 
aspects, and 15 reported four diversity aspects. There were 17 programs that did not 
specify any diversity aspects and 33 programs did not select any of the listed diversity 
aspects categories on the inventory. 
 

 
Figure 35. Number of Diversity Aspects Per Program in the Intermountain Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. According to respondents, 38 programs began in 2005 (Figure 36). 
Between 2006 and 2016, there was an overall upward trend in the number of RDI 
programs started each year. In 2011 and 2013 the trend dips slightly but the overall 
affect is a steady increase in the number of RDI programs.  
 
 

 
Figure 36. Starts dates for reported RDI programs in the Intermountain Region 
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Figure 37. End dates for reported RDI programs in the Intermountain Region 

 
 
Trends in RDI Program Length 
An examination of the program start and end dates reveals that 51% of all 
Intermountain region RDI programs are currently ongoing. Of the programs that have 
ended, 35 of them ran for less than a year (Table 9). 5 programs ran for one year; 4 
programs ran for two years. Few reported programs were longer than four years. 
 
Table 9. RDI Program Lengths in the Intermountain Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 35 15.6 
1 5 2.2 
2 4 1.8 
3 3 1.3 
4 2 0.9 
8 1 0.4 
9 2 0.9 
Ongoing 114 50.7 
No response 59 26.2 
Total 225 100 
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5. Program Frequency 
Of the 225 RDI programs, 19% are conducted seasonally (Figure 38). 16% of the 
reported programs are run daily. Approximately 14% of RDI programs are conducted 
either annually, or periodically as determined by the park. An additional 13% are run as 
a one-time event. 5% of the RDI programs are run weekly, while 4% are conducted 
monthly. There were 25 programs that did not specify the frequency, and 9 programs 
that did not select any of the listed frequency categories on the inventory. 
 
 

 
Figure 38. Frequency of reported RDI programs in the Intermountain Region 
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6. Primary Program Funding Sources 
Internal base funds are the most common source of 82 RDI programs in the 
Intermountain Region (Figure 39). Internal project funds support an additional 37 RDI 
programs. 25 programs were funded by NPS Mission Focused Partners while an 
additional 23 programs were funded by other External Partner funds. Of the 225 total 
programs, 50 were uncertain of the primary source of funding. 
 
 

 
 

Figure 39. Sources of primary funding for RDI programs in the Intermountain Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 76 programs. Of the 225 total programs, 108 
RDI programs did not collaborate with another NPS unit/park (Figure 40). 
 
 

 
Figure 40. Internal Collaboration Trends in the Intermountain Region 

 
 
External collaborations were present in 101 programs. Of the 225 total programs, 70 
RDI programs did not collaborate with an external partner (Figure 41). 

 

 
Figure 41. External Collaboration Trends in the Intermountain Region 
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Midwest Region Analysis 
 

Overview of the Region 
A total of 27 park units responded, for a 36.9% total response rate in the Midwest 
region. Within the region, a total of 247 RDI programs were reported. The units within 
this region that participated in the inventory are indexed below. 
 
 
The following park units in the Midwest region in Category A (1 to 50 employees) 
include: Apostle Islands National Lakeshore, Brown v. Board of Education National 
Historic Site, Fort Larned National Historic Site, Fort Smith National Historic Site, Fort 
Union Trading Post National Historic Site, George Rogers Clark National Historic Site, 
George Washington Carver National Monument, Harry S Truman National Historic Site, 
Isle Royale National Park, James A Garfield National Historic Site, Jewel Cave National 
Monument, Knife River Indian Villages National Historic Site, Lewis & Clark National 
Historic Trail, Lincoln Boyhood National Memorial, Minuteman Missile National Historic 
Site, Mississippi National River and Recreation Areas, Missouri National Recreation 
River, Niobrara National Scenic River, Pictured Rocks National Lakeshore, Theodore 
Roosevelt National Park, Ulysses S Grant National Historic Site, Wind Cave National 
Park, and William Howard Taft National Historic Site.  
 
The following park units in the Midwest region in Category B (51 to 100 employees) 
include: Mount Rushmore National Memorial, and Ozark National Scenic Riverways.  
 
The following park units in the Midwest region in Category C (100 or more employees) 
include: Cuyahoga Valley National Park, and Indiana Dunes National Lakeshore.  
 
In the following seven sections, trends in RDI programs will be examined in detail for 
the Midwest region. 
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1. RDI Emphasis Areas 
A majority of programs reported within the Midwest region were focused on Co-
creation and Community Engagement (Table A). Slightly more than half of all reported 
programs were focused on either Co-creation and Community Engagement or 
Connecting Youth with Our Mission. Cultural and Natural Resources Stewardship, 
Workforce-centered Systems and Process, Visitor Services, and Other Programs were 
the lowest reported RDI emphasis areas.  
 
 
Table 10. RDI Emphasis Areas in the Midwest Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 94 38.1 
Connecting Youth with our Mission 44 17.8 
Visitor Services 15 6.1 
Cultural and Natural Resources Stewardship 23 9.3 
Interpretation Programs 42 17 
Workforce-centered Systems and Processes 23 9.3 
Other 6 2.4 
Total 247 100 
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2. Program Audience 
The majority of programs (n=127) within the Midwest region were focused on an 
external audience. 76 programs were focused on both external and internal programs. 
Only 44 programs were focused on an internal audience (Figure 42).  
 

 
 

Figure 42. Target audience for RDI programs in the Midwest Region 
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3. Program Diversity Aspects 
In the Midwest region, Age, Ability, Ethnicity, Tribal Communities, and Race were the 
top reported aspects of diversity. Several aspects, such as Religion and Sexual 
Orientation, were reported fewer than 20 times. Fewer than 3% of all occurrences of 
diversity aspects in the Midwest region are focused on Non-English Speakers, Religion, 
Other, and Sexual Orientation. Veteran status was reported 6 times less than Age. 
 
Table 11. Ranking of Aspects of Diversity in the Midwest Region 
Rank Diversity Aspect Frequency Percentage 

1 Age 110 19.7 
2 Ability 64 11.4 
3 Ethnicity 62 11.1 
4 Tribal Communities 56 10.0 
5 Race 55 9.8 
6 Economic Status 48 8.6 
7 Gender 38 6.8 
8 Urban Population 31 5.5 
9 Not applicable 24 4.3 

10 Veteran Status 18 3.2 
11 Non-English Speaker 16 2.9 
12 Religion 14 2.5 
13 Other 13 2.3 
14 Sexual Orientation 10 1.8 

  Total  559 100 
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Trends of Total Aspects of Diversity in Midwest Region RDI Programs  
Further examination of the reported programs shows that 51% of the reported 
programs have 2 or more diversity aspects targeted by the program while 34% of the 
programs incorporated only one aspect of diversity (Figure 43). 
 

 
Figure 43. Number of Diversity Aspects Per Program in the Midwest Region 
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4. Program Start and End Dates  
The majority of programs reported were started in either 2014 or 2016 (Figure 44). 
Between 2006 and 2013, fewer than 10% of programs were started each year. 
Beginning 2006, there was an increase of RDI programs initiated each year. There were 
significant increases in RDI programs in 2010 and 2014.  

 
Figure 44. Start dates for reported RDI programs in the Midwest Region 

 
 

Of all the programs reported, 168 RDI programs are ongoing and continue to be 
offered (Figure 45). Between 2005 and 2008, 2 programs were ended. Beginning in 
2009 and continuing through 2016, there is an increase in the number of RDI programs 
being discontinued. In 2010, 6 programs ended. By 2016, that annual number had 
reached 28 RDI programs being discontinued. 
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Figure 45. End dates for reported RDI programs in the Midwest Region 

 
 

Trends RDI Program Length 
An examination of the program start and end dates reveals that 67% of all Midwest RDI 
programs are currently ongoing. Of the programs that have ended, 35 of them ran for 
less than a year (Table 12). Five programs ran for two years, and 11 programs ran for 
one year. There were no program length responses for 18 programs. 
 
Table 12. RDI Program Lengths in the Midwest Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 35 14.2 
1 11 4.5 
2 5 2 
3 7 2.8 
5 3 1.2 
9 1 0.4 
11 1 0.4 
Ongoing 166 67.1 
No Response 18 7.3 
Total 247 100 
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5. Program Frequency 
Of the 247 RDI programs, 19% are run periodically as determined by the park (Figure 
46). 16% of RDI programs are conducted annually, while 15% are conducted 
seasonally. 14% of the reported RDI programs were run as a one-time event, while 13% 
are run daily. Approximately 4% of RDI programs are conducted either weekly or 
monthly, respectively. There were 39 programs that did not specify the frequency, and 
3 programs that did not select any of the listed frequency categories on the inventory. 
 
 

 
Figure 46. Frequency of reported RDI programs in the Midwest Region 
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6. Primary Program Funding Sources 
Internal base funds (n=143), are the most common source of RDI programs in the 
Midwest region (Figure 47). Internal project funds support an additional 33 RDI 
programs. External funding through a mission focused partner supports 24 programs 
while other external partner funds primarily fund 23 programs. Of the 247 total 
programs, 24 were uncertain what was the primary source of funding. 
 
 
 

 
 

Figure 47. Sources of primary funding for RDI programs in the Midwest Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 105 programs. Of the 247 total programs, 134 
RDI programs did not collaborate with another NPS unit/park (Figure 48). 

 
Figure 48. Internal Collaboration Trends in the Midwest Region 

 
 
External collaborations were present in 143 programs. Of the 247 total programs, 89 
RDI programs did not collaborate with an external partner (Figure 49). 

 
Figure 49. External Collaboration Trends in the Midwest Region 
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National Capital Region Analysis 
 

Overview of the Region 
A total of 9 park units responded, for a 25% total response rate in the National Capital 
region. Within the region, a total of 85 RDI programs were reported. In the following 
seven sections, trends in RDI programs will be examined in detail for the National 
Capital region. The units within this region that participated in the inventory are 
indexed below. 
 
The following park units in the National Capital region in Category A (1 to 50 
employees) include: Antietam National Battlefield, Frederick Douglass National Historic 
Site, and Manassas National Battlefield Park.  
 
The following park units in the National Capital region in Category B (51 to 100 
employees) include: Chesapeake and Ohio Canal National Historical Park, Harpers 
Ferry National Historical Park, Rock Creek Park, and the White House. 
 
The following park units in the National Capital region in Category C (100 or more 
employees) include: National Mall and Memorial Parks, and Wolf Trap National Park for 
the Performing Arts. 
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1. RDI Emphasis Areas 
A majority of programs reported within the National Capital region were focused on 
Co-creation and Community Engagement (Table 13). Almost 70% of National Capital 
Region programs were focused on either Co-creation and Community Engagement or 
Connecting Youth with Our Mission. Cultural and Natural Resources Stewardship, 
Visitor Services, and Workforce-centered Systems and Processes respectively 
represented less than 10% of the total RDI programs.  
 
Table 13. RDI Emphasis Areas in the National Capital Region 

Emphasis Area Frequency Percentage 

Co-Creation and Community Engagement 36 42.4 
Connecting Youth with our Mission 21 24.7 
Visitor Services 6 7.1 
Cultural and Natural Resources Stewardship 5 5.9 
Interpretation Programs 9 10.5  
Workforce-centered Systems and Processes 7 8.2 
Other 1 1.2 
Total 85 100 
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2. Program Audience 
The majority of programs (n=59) within the National Capital region were focused on an 
external audience. 18 programs were focused on both external and internal programs. 
Only 7 programs were focused on an internal audience (Figure 50).  
 

 
Figure 50. Target audience for RDI programs in the National Capital Region 

 
  

External-focused
70%

Internal-focused
8%

Both	(External	and	
Internal)
22%

Program Target Audience



 88 

3. Program Diversity Aspects 
In the National Capital region, the most reported diversity aspects were: Age, Urban 
Populations, Ethnicity, Gender, and Race. Four aspects – Tribal communities, Religion, 
Sexual Orientation, and Veteran Status – respectively represented less than 2% of the 
total RDI aspects in the National Capital region (Table 14). 
 
Table 14. Ranking of Aspects of Diversity in the National Capital Region  

Rank Diversity Aspect Frequency Percentage 

1 Age 50 28.4 
2 Urban Population 30 17.0 
3 Ethnicity 18 10.2 
4 Gender 17 9.7 
5 Race 14 8.0 
6 Economic Status 12 6.8 
7 Ability 10 5.7 
8 Non-English Speaker 9 5.1 
9 Other 6 3.4 

10 Not applicable 4 2.3 
11 Tribal Communities 3 1.7 
12 Religion 1 0.6 
13 Sexual Orientation 1 0.6 
14 Veteran Status 1 0.6 

  Total 176 100 
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Trends of Total Aspects of Diversity in National Capital Region RDI Programs  
Further examination of the reported programs shows that 62% of the reported 
programs have 2 or more diversity aspects targeted by the program while 35% of the 
programs had only 1 aspect of diversity (Figure 51). 
 

 
Figure 51. Number of Diversity Aspects Per Program in the National Capital Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. The majority of programs reported in the National Capital region were 
started in either 2005, 2013, or 2016 (Figure 52). Between 2006 and 2012, fewer than 
10% of programs were started each year. Beginning in 2014, there is an increase of RDI 
programs initiated each year.  
 

 
Figure 52. Start dates for reported RDI programs in the National Capital Region 

 
 
Of all the programs reported, 58 RDI programs are ongoing and continue to be offered 
(Figure 53). Between 2005 and 2008, no programs ended. Beginning in 2009 and 
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discontinued. In 2009, 1 program ended. By 2016, that annual number had reached 6 
RDI programs. 
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Figure 53. End dates for reported RDI programs in the National Capital Region 

 
 

Trends RDI Program Length 
Further analysis of the program start and end dates reveals that 68% of all National 
Capital RDI programs are currently ongoing. Of the programs that have ended, 2 of 
them ran for less than a year (Table 15). Five programs ended after one year. Four 
programs ended after two years. There were no program length responses for 10 
programs. 
 
Table 15. RDI Program Lengths in the National Capital Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 2 2.4 
1 5 5.9 
2 4 4.7 
4 1 1.2 
5 2 2.4 
6 2 2.4 
9 1 1.2 
Ongoing 58 68.4 
No Response 10 11.8 
Total 85 100 

 
 
 
 

0

10

20

30

40

50

60

70

N
um

be
r o

f P
ro

gr
am

s

End Dates



 92 

5. Program Frequency 
Of all the RDI programs reported, 27% are run annually (Figure 54). 18% are run 
periodically as determined by the park, while 13% of RDI programs are conducted 
seasonally. 8% are conducted weekly, and 7% are conducted daily. Approximately 5% 
of reported RDI programs are run as a one-time event or monthly, respectively. There 
were 15 programs that did not specify the frequency, and 1 program that did not 
select any of the listed frequency categories on the inventory. 
 
 

 
Figure 54. Frequency of reported RDI programs in the National Capital Region 
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6. Primary Program Funding Sources 
Internal base funds (n=40), are the most common source of RDI programs in the 
National Capital region (Figure 55). Internal project funds support an additional 5 RDI 
programs. Only 7 programs are funded externally through a mission focused partner; 
13 programs were funded by other external partner funds. Of the 85 total programs, 20 
were uncertain of the primary source of funding. 
 

 
 

Figure 55. Sources of primary funding for RDI programs in the National Capital Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 45 programs. Of the 85 total programs, 29 RDI 
programs did not collaborate with another NPS unit/park (Figure 56). 

 
Figure 56. Internal Collaboration Trends in the National Capital Region 

 
External collaborations were present in 54 programs. Of the 85 total programs, 19 RDI 
programs did not collaborate with an external partner (Figure 57). 

 

 
Figure 57. External Collaboration Trends in the National Capital Region 
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Northeast Region Analysis 
 

Overview of the Region 
A total of 38 park units responded for a 47.6% total response rate in the Northeast 
region. Within the region, a total of 364 RDI programs were reported. In the following 
seven sections, trends in RDI programs will be examined in detail for the Northeast 
region. The units within this region that participated in the inventory are indexed 
below. 
 
The following park units in the Northeast region in Category A (1 to 50 employees) 
include: Allegheny Portage Railroad National Historic Site, Boston African American 
National Historic Site, Thomas Edison National Historical Park, Eisenhower National 
Historic Site, Fort McHenry National Monument and Historic Shrine, Fort Necessity 
National Battlefield, Fort Stanwix National Monument, Frederick Law Olmstead 
National Historic Site, Fredericksburg and Spotsylvania County Battlefields Memorial 
National Military Park, Hopewell Furnace National Historic Site, General Grant National 
Memorial, Manhattan Sites, Martin Van Buren National Historic Site, National Parks of 
New York Harbor, Paterson Great Falls National Historic Park, Petersburg National 
Battlefield, Richmond National Battlefield Park, Sagamore Hill National Historic Site, 
Saugus Iron Works National Historic Site, Salem Maritime National Historic Site, 
Steamtown National Historic Site, Upper Delaware Scenic and Recreation River, Weir 
Farm National Historic Site, and Women’s Rights National Historical Park. 
 
The following park units in the Northeast region in Category B (51 to 100 employees) 
include: Acadia National Park, Assateague Island National Seashore, Boston National 
Historic Park, Cape Cod National Seashore, Colonial National Historical Park, 
Gettysburg National Military Park, Lowell National Historical Park, New River Gorge 
National River, and Valley Forge National Historical Park.  
 
The following park units in the Northeast region in Category C (100 or more 
employees) include: Delaware Water Gap National Recreation Area, Gateway National 
Recreation Area, Independence National Historical Park, Statue of Liberty National 
Monument, and Northeast Regional Office. 
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1. RDI Emphasis Areas 
A majority of programs reported within the Northeast region were focused on Co-
creation and Community Engagement (Table 16). Connecting Youth with Our Mission 
captured 16% of the RDI programs. Workforce-centered Systems and Processes 
represented another 11% of the RDI programs. Visitor Services and Other Programs 
were the fewest reported RDI emphasis area in the Northeast region. 
 
Table 16. RDI Emphasis Areas in the Northeast Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 157 43.1 
Connecting Youth with our Mission 58 15.9 
Visitor Services 29 8 
Cultural and Natural Resources Stewardship 36 9.9 
Interpretation Programs 40 11 
Workforce-centered Systems and Processes 39 10.7 
Other 5 1.4 
Total 364 100 
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2. Program Audience 
The majority of programs (n=192) within the Northeast region were focused on an 
external audience. 116 programs were focused on both external and internal programs. 
Only 55 programs were focused on an internal audience (Figure 58).  

 
Figure 58. Target audience for RDI programs in the Northeast Region 
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3. Program Diversity Aspects 
Within the Northeast region, Age, Race, Urban Populations, Ethnicity, and Economic 
Status were the top reported aspects of diversity (Table 17). Five aspects, including 
Religion, Sexual Orientation, Tribal Communities, Veteran Status, and Other 
respectively represented less than 4% of the total diversity aspects in the Northeast 
region.  
 
Table 17. Ranking of Aspects of Diversity in the Northeast Region 
Rank Diversity Aspect Frequency Percentage 

1 Age 178 16.0 
2 Race 153 13.8 
3 Urban Population 153 13.8 
4 Ethnicity 131 11.8 
5 Economic Status 127 11.4 
6 Gender 81 7.3 
7 Ability 76 6.8 
8 Non-English Speaker 69 6.2 
9 Religion 40 3.6 

10 Sexual Orientation 36 3.2 
11 Tribal Communities 26 2.3 
12 Not applicable 16 1.4 
13 Veteran Status 13 1.2 
14 Other 13 1.2 

  Total 1112 100 
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Trends of Total Aspects of Diversity in Northeast Region RDI Programs  
Further examination of the reported programs shows that 69% of the reported 
programs have 2 or more diversity aspects targeted by the program while 26% of the 
programs had only 1 aspect of diversity (Figure 59). 
 

 
Figure 59. Number of Diversity Aspects Per Program in the Northeast Region 

  

0
10
20
30
40
50
60
70
80
90

100

N
um

be
r o

f P
ro

gr
am

as

Number of Diversity Aspect per Program

Diversity Aspects per Program



 102 

4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. The majority of programs reported were started in either 2005 or 2016 
(Figure 60). Between 2006 and 2012, fewer than 10% of programs were started each 
year. Beginning in 2012, there was an increase of RDI programs initiated each year. In 
2013, 24 RDI programs were initiated in the Northeast region. By 2016, that number 
had risen to 82 new programs.  

 
Figure 60. Start dates for reported RDI programs in the Northeast Region 

 
 

Of all the programs reported, 237 RDI programs are ongoing and continue to be 
offered (Figure 61). Between 2005 and 2007, 1 program ended. Beginning in 2008 and 
continuing through 2016 there was an increase in the number of RDI programs being 
discontinued. In 2008, 3 programs ended. By 2016, that annual number had reached 
45 RDI programs. 
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Figure 61. End dates for reported RDI programs in the Northeast Region 

 
 

Trends in RDI Program Length 
An examination of the program start and end dates reveals that 59% of all Northeast 
RDI programs are currently ongoing. Of the programs that have ended, 67 of them ran 
for less than a year (Table 18). Eight programs ran for two years, and 14 programs ran 
for one year. No program has run for more than 6 years. There were no program length 
responses for 52 programs. 
 
Table 18. RDI Program Lengths in the Northeast Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 67 18.4 
1 14 3.8 
2 8 2.2 
3 4 1.1 
4 2 0.5 
6 3 0.8 
Ongoing 214 58.7 
No Response 52 14.3 
Total 364 100 
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5. Program Frequency 
Of all the RDI programs reported, 19% are run seasonally (Figure 62). 17% are run 
periodically as determined by the park, while 16% of reported RDI programs are 
conducted annually. 15% of RDI programs were conducted as one-time events. 11% of 
the RDI programs are run daily. Less than 3% of programs are run either weekly or 
monthly, respectively. There were 48 programs that did not specify the frequency, and 
9 programs that did not select any of the listed frequency categories on the inventory. 
 
 
 

 
Figure 62. Frequency of reported RDI programs in the Northeast Region 
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6. Primary Program Funding Sources 
Internal base funds (n=161), are the most common source of RDI programs in the 
Northeast region (Figure 63). Internal project funds support an additional 59 RDI 
programs. NPS mission focused partner programs are funded 14 programs; other 
external partner funds supported 37 programs. Of the 364 total programs, 93 were 
uncertain of the primary source of funding. 
 

 
Figure 63. Sources of primary funding for RDI programs within the Northeast Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 138 programs. Of the 364 total programs in the 
Northeast region, 182 RDI programs did not collaborate with another NPS unit/park 
(Figure 64). 
 

 
Figure 64. Internal Collaboration Trends in the Northeast Region 

 
 
External collaborations were present in 167 programs. Of the 364 total programs in the 
Northeast region, 133 RDI programs did not collaborate with an external partner 
(Figure 65). 

 
Figure 65. External Collaboration Trends in the Northeast Region 
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Pacific West Region Analysis 
 

Overview of the Region 
A total of 21 park units responded, for a 35% total response rate in the Pacific West 
region. Within the region, a total of 161 RDI programs were reported. In the following 
seven sections, trends in RDI programs will be examined in detail for the Pacific West 
region. The units within this region that participated in the inventory are indexed 
below. 
 
The following park units in the Pacific West region in Category A (1 to 50 employees) 
include: American Memorial Park, Craters of the Moon National Monument, Fort 
Vancouver National Historic Site, Hagerman Fossil Beds National Monument, John Day 
Fossil Beds National Monument, Lake Roosevelt National Recreation Area, Mojave 
National Preserve, Muir Woods National Monument, Pinnacles National Monument, 
Pu’ukohola Heiau National Historic Site, War in the Pacific National Historical Park, and 
Whitman Mission National Historic Site.  
 
The following park units in the Pacific West region in Category B (51 to 100 employees) 
include: Channel Islands National Park, North Cascades National Park, and Santa 
Monica Mountains National Recreation Area.  
 
The following park units in the Pacific West region in Category C (100 or more 
employees) include: Joshua Tree National Park, Lake Mead National Recreation Area, 
and Sequoia & Kings Canyon National Parks. 
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1. RDI Emphasis Areas 
Within the Pacific West region, a majority of programs were focused on either Co-
creation and Community Engagement, and Connecting Youth with Our Mission (Table 
19). Interpretation Programs, Workforce-centered Systems and Processes and Other 
were the least reported RDI emphasis areas. Visitor Services and Cultural and Natural 
Resources Stewardship respectively represent 12% of the RDI programs. 
 
Table 19. RDI Emphasis Areas in the Pacific West Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 66 41 
Connecting Youth with our Mission 26 16.1 
Visitor Services 19 11.8 
Cultural and Natural Resources Stewardship 19 11.8 
Interpretation Programs 15 9.3 
Workforce-centered Systems and Processes 13 8.1 
Other 3 1.9 
Total 161 100 
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2. Program Audience 
The majority of programs (n=73) within the Pacific West region were focused on an 
external audience. 52 programs were focused on both external and internal programs. 
Only 36 programs were focused on an internal audience (Figure 66).  
 

 
Figure 66. Target audience for RDI programs in the Pacific West Region 
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3. Program Diversity Aspects 
Within the Pacific West region, Age, Ethnicity, and Economic Status were the top 
reported aspects of diversity (Table 20). Several aspects respectively represented less 
than 9% of the diversity aspects including: Tribal Communities, Urban Population, 
Ability, and Gender. Fewer than 3% of all occurrences of diversity aspects in the Pacific 
West region are focused on Sexual Orientation, Other, and Veteran Status respectively. 
 

Table 20. Ranking of Aspects of Diversity in the Pacific West Region 
Rank Aspect Frequency Percentage 

1 Age 78 15.5 
2 Ethnicity 65 12.9 
3 Economic Status 59 11.7 
4 Non-English Speaker 51 10.1 
5 Race 47 9.3 
6 Tribal Communities 44 8.7 
7 Urban Population 34 6.7 
8 Ability 31 6.2 
9 Gender 30 6.0 

10 Religion 19 3.8 
11 Sexual Orientation 14 2.8 
12 Other 13 2.6 
13 Veteran Status 10 2.0 
14 Not applicable 9 1.8 

  Total 504 100 
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Trends of Total Aspects of Diversity in Pacific West Region RDI Programs  
Further examination of the reported programs shows that 75% of the reported 
programs have 2 or more diversity aspects targeted by the program while 19% of the 
programs had only 1 aspect of diversity (Figure 67). 
 

 
Figure 67. Number of Diversity Aspects Per Program in the Pacific West Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. The majority of programs reported in the Pacific West Region were 
started in either 2005, 2012, or 2016 (Figure 68). Between 2006 and 2011, there was 
little change in the number of RDI programs. Beginning in 2012, there was a significant 
increase in the number of RDI programs. This was followed by a decline between 2013 
to 2015. However, by 2016, the number of RDI programs has increased, back to the 
original high reported in 2012. 
 
 

 
Figure 68. Start dates for reported RDI programs in the Pacific West Region 

 
 

Of all the programs reported, 122 RDI programs are ongoing and continue to be 
offered (Figure 69). Between 2005 and 2008, no programs ended. Beginning in 2009 
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Figure 69. End dates for reported RDI programs in the Pacific West Region 
 
 
Trends in RDI Program Length 
Further analysis of the program start and end dates reveals that 75% of all Pacific West 
RDI programs are currently ongoing. Of the programs that have ended, 20 of them ran 
for less than a year (Table 21). Three programs lasted one year. One program lasted up 
to nine years. There were no program length responses for 9 programs. 
 
Table 21. RDI Program Lengths in the Pacific West Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 20 12.4 
1 3 1.9 
2 2 1.2 
3 2 1.2 
4 2 1.2 
7 1 0.6 
9 1 0.6 
Ongoing 121 75.2 
No Response 9 5.6 
Total 161 100 

 
 

0

20

40

60

80

100

120

140

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

O
ng
oi
ng N
/A
 

Nu
m
be

r	o
f	P

ro
gr
am

s

End	Dates



 116 

5. Program Frequency  
Of all the RDI programs reported, 20% are run annually (Figure 70). 16% of the RDI 
programs are run daily. 14% are run periodically as determined by the park. 
Respectively, 10% of the programs are conducted seasonally, or as a one-time event. 
9% of the reported programs are run monthly, while 5% are conducted weekly. There 
were 19 programs that did not specify the frequency, and 5 programs that did not 
select any of the listed frequency categories on the inventory. 
  
 

 
Figure 70. Frequency of reported RDI programs in the Pacific West Region 
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6. Primary Program Funding Sources 
Internal base funds (n=64), are the most common source of RDI programs in the Pacific 
West region (Figure 71). Internal project funds support an additional 27 RDI programs. 
NPS mission focused partners funded 35 programs; only 20 programs are funded by 
other external partner funds. Of the 161 total programs, 15 were uncertain of the 
primary source of funding. 
 

 
 

Figure 71. Sources of primary funding for RDI programs in the Pacific West Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 83 programs. Of the 161 total programs in the 
Pacific West region, 64 RDI programs did not collaborate with another NPS unit/park 
(Figure 72). 
 

 
Figure 72. Internal Collaboration Trends in the Pacific West Region 

 
External collaborations were present in 115 programs. Of the 161 total programs in the 
Pacific West region, 34 RDI programs did not collaborate with an external partner 
(Figure 73). 

 

 
Figure 73. External Collaboration Trends in the Pacific West Region 
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Southeast Region Analysis 
 

Overview of the Region 
A total of 24 park units responded, for a 37.9% total response rate in the Southeast 
region. Within the region, a total of 185 RDI programs were reported. In the following 
seven sections, trends in RDI programs will be examined in detail for the Southeast 
region. The units within this region that participated in the inventory are indexed 
below. 
 
The following park units in the Southeast region in Category A (1 to 50 employees) 
include: Abraham Lincoln Birthplace National Historical Park, Biscayne National Park, 
Big South Fork National River & Recreation Area, Canaveral National Seashore, 
Chickamauga and Chattanooga National Military Park, Congaree National Pak, Dry 
Tortugas National Park, Fort Donelson National Battlefield, Fort Frederica National 
Monument, New Orleans Jazz National Historical Park, Kennesaw Mountain National 
Battlefield Park, Kings Mountain National Military Park, Little River Canyon National 
Preserve, Martin Luther King, Jr. National Historic Site, Ocmulgee National Monument, 
and Tuskegee Institute National Historic Site.  
 
The following park units in the Southeast region in Category B (51 to 100 employees) 
include: Big Cypress National Preserve, Cape Hatteras National Seashore, and Gulf 
Islands National Seashore. 
  
The following park units in the Northeast region in Category C (1 to 50 employees) 
include: Blue Ridge Parkway, Everglades National Park, Great Smoky Mountains 
National Park, Natchez Trace Parkway, and San Juan National Historic Site. 
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1. RDI Emphasis Areas 
A majority of programs reported within the Southeast region were focused on Co-
creation and Community Engagement and Connecting Youth with Our Mission. 
Workforce-centered Systems and Processes (9%), and Visitor Services (12%) were 
reported more than 10 times. Interpretation Programs, and Cultural and Natural 
Resources Stewardship represented less than 8% of the total RDI programs and were 
the lowest reported RDI emphasis areas apart from Other. 
 
Table 22. RDI Emphasis Areas in the Southeast Region 
Emphasis Area Frequency Percentage 
Co-Creation and Community Engagement 79 42.7 
Connecting Youth with our Mission 37 20 
Visitor Services 23 12.4 
Cultural and Natural Resources Stewardship 12 6.5 
Interpretation Programs 15 8.1 
Workforce-centered Systems and Processes 17 9.2 
Other 2 1.1 
Total 185 100 
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2. Program Audience 
The majority of programs in the Southeast region were focused on both external and 
internal programs (94). 60 programs were focused externally, while only 28 programs 
were focused on an internal audience (Figure 74).  
 

 
Figure 74. Target audience for RDI programs in the Southeast Region 
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3. Program Diversity Aspects 
Within the Southeast region, Age, Race, Ethnicity, and Economic Status were the top 
reported aspects of diversity (Table 23). Several aspects, such as Urban Population, 
Gender, Non-English Speaker, Ability, and Tribal Communities were reported between 
5% and 10% of the time. Fewer than 3% of all occurrences of diversity aspects in the 
Southeast region are focused on Religion, Sexual Orientation, Other, and Veteran 
Status respectively. 
 
 
Table 23. Ranking of Aspects of Diversity in the Southeast Region 
Rank Diversity Aspect Frequency Percentage 

1 Age 99 18.8 
2 Race 69 13.1 
3 Ethnicity 68 12.9 
4 Economic Status 63 11.9 
5 Urban Population 49 9.3 
6 Gender 31 5.9 
7 Non-English Speaker 31 5.9 
8 Ability 29 5.5 
9 Tribal Communities 29 5.5 

10 Not applicable 20 3.8 
11 Religion 12 2.3 
12 Veteran Status 11 2.1 
13 Other 9 1.7 
14 Sexual Orientation 8 1.5 

  Total 528 100 
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Trends of Total Aspects of Diversity in Southeast Region RDI Programs  
Further examination of the reported programs shows that 65% of the reported 
programs have 2 or more diversity aspects targeted by the program while 24% of the 
programs had only 1 aspect of diversity (Figure 75). 
 

 
Figure 75. Number of Diversity Aspects Per Program in Southeast Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. The majority of programs reported were started in either 2005 or 2016 
(Figure 76). Between 2007 and 2016 there was a steady increase of RDI programs 
initiated each year.  

 
Figure 76. Start dates for reported RDI programs in the Southeast Region 

 
 

Of all the programs reported, 131 RDI programs are ongoing and continue to be 
offered in the Southeast region (Figure 77). Between 2005 and 2009, 2 programs 
were ended. Beginning in 2009 and continuing through 2016 there is an increase in 
the number of RDI programs being discontinued. In 2009, 1 program ended. By 
2016, that annual number had reached 18 RDI programs. 
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Figure 77. End dates for reported RDI programs in the Southeast Region 

 
 

Trends in RDI Program Length 
An examination of the program start and end dates reveals that 63% of all Southeast 
region RDI programs are currently ongoing. Of the programs that have ended, 15 of 
them ran for less than a year (Table 24). Four programs ran for two years, and four 
programs ran for one year. There were no program length responses for 34 programs. 
The longest running program ended after nine years. 
 
Table 24. RDI Program Lengths in the Southeast Region 
Program Length (Years) Frequency Percentage 
Less than 1 year 15 8.1 
1 4 2.2 
2 4 2.2 
3 3 1.6 
4 3 1.6 
5 2 1.1 
7 1 0.5 
8 1 0.5 
9 1 0.5 
Ongoing 117 63 
No Response 34 18.4 
Total 185 100 
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5. Program Frequency 
Of all the RDI programs reported, 20% are conducted annually. 16% are run seasonally. 
Respectively, 15% of the reported RDI programs are run daily, or periodically as 
determined by the park. 10% of programs were conducted as one-time events. 4% of 
programs are run weekly or monthly, respectively. There were 17 programs that did not 
specify the frequency, and 12 programs that did not select any of the listed frequency 
categories on the inventory. 
 
 

 
Figure 78. Frequency of reported RDI programs in the Southeast Region 
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6. Primary Program Funding Sources 
Internal base funds (n=69), are the most common source of RDI programs in the 
Southeast region (Figure 79). Internal project funds support an additional 39 RDI 
programs. 36 programs are funded through external partner funds; an additional 24 
programs are primarily funded through NPS Mission Focuses Partners. Of the 185 total 
programs in the Southeast region, 17 were uncertain of the primary source of funding. 
 

 
Figure 79. Sources of primary funding for RDI programs in the Southeast Region 
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7. Program Collaboration Trends 
Internal collaborations were present in 90 programs. Of the 185 total programs in the 
Southeast region, 83 RDI programs did not collaborate with another NPS unit/park 
(Figure 80). 

 
Figure 80. Internal Collaboration Trends in the Southeast Region 

 
External collaborations were present in 109 programs. Of the 185 total programs in the 
Southeast region, 41 RDI programs did not collaborate with an external partner (Figure 
81). 

 

 
Figure 81. External Collaboration Trends in the Southeast Region 
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Washington Office Analysis 
 

Overview of the Region 
A total of 5 programs were reported from the Washington Office Directorates. In the 
following seven sections, trends in RDI programs will be examined in detail for the 
Washington Office Directorates.  
  
 

1. RDI Emphasis Areas 
A majority of programs reported within the Washington Office were Connecting Youth 
with Our Mission. Three programs were focused on Cultural and Natural Resources 
Stewardship (Table 25).  
 
Table 25. RDI Emphasis Areas in the Washington Office 
Emphasis Area Frequency Percentage 
Connecting Youth with our Mission 2 40 
Cultural and Natural Resources Stewardship 3 60 
Total 5 100 
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2. Program Audience 
The majority of programs (n=3) within the Washington Office were focused on an 
internal audience. Two programs were focused on both external programs (Figure 82).  
 
 

 
Figure 82. Target audience for RDI programs in the Washington Office 
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3. Program Diversity Aspects 
The most reported diversity aspects were Age and Urban Population.  
 
 
Table 26. Ranking of the Aspects of Diversity in the Washington Office 
Rank Aspect Frequency Percentage 

1 Age 2 66.6 
2 Urban Population 1 33.4 

  Total  3 100 
 
 
Trends of Total Aspects of Diversity in Washington Office RDI Programs  
Further examination of the reported programs shows that none of the reported 
programs have 2 or more diversity aspects targeted by the program while 1 program 
had only 1 aspect of diversity (Figure 83). 

 
Figure 83. Number of Diversity Aspects Per Program in Washington Office Region 
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4. Program Start and End Dates  
The RDI inventory asked respondents to report RDI programs that occurred between 
2005 to 2016. Reported programs in the Washington Office were started in 2008, 
2010, and 2015 (Figure 84). 
 

 
Figure 84. Start dates for reported RDI programs in the Washington Office 

 
 

Of all the programs reported, 4 RDI programs are ongoing and continue to be 
offered (Figure 85). One program did not report an end date. 

 
Figure 85. End dates for reported RDI programs in the Washington Office 
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Trends in RDI Program Length 
Further analysis of the program start and end dates reveals that 80% of all Washington 
Office RDI programs are currently ongoing. One program did not provide a response 
to program length (Table 27). 
 
Table 27. RDI Program Lengths in the Washington Office 
Program Length (Years) Frequency Percentage 
Ongoing 4 80 
No Response 1 20 
Total 5 100 

 
 

5. Program Frequency  
Of the reported RDI programs, two are conducted annually (Figure 86). While one 
program, respectively, is conducted daily, seasonally and periodically as needed. 
 
 

 
Figure 86. Frequency of reported RDI programs in the Washington Office 
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6. Primary Program Funding Sources 
Internal base funds (n=4), are the most common source of RDI programs in the 
Washington Office region (Figure 87). Of the 5 total programs, 1 was uncertain of the 
primary source of funding. 
 

 
Figure 87. Sources of primary funding for RDI programs in the Washington Office 

  

0
0.5

1
1.5

2
2.5

3
3.5

4
4.5

Internal Base 
Funds

Internal Project 
Funds

NPS Mission 
Focused 
Partner 

External 
Partner Funds 

Don't Know

N
um

be
r o

f P
ro

gr
am

s

Primary Funding



 139 

7. Program Collaboration Trends 
Internal collaborations were present in 1 program. Of the 5 total programs reported in 
the Washington Office, 4 RDI programs did not collaborate with another NPS unit/park 
(Figure 88). 
 

 
Figure 88. Internal Collaboration Trends in the Washington Office Region 

 
External collaborations were present in none of the Washington Office RDI programs. 
Of the 5 total programs, 5 RDI programs did not collaborate with an external partner 
(Figure 89). 

 

 
Figure 89. External Collaboration Trends in the Washington Office Region 
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Findings 
Where are RDI programs occurring? 
Of the 1,359 programs reported, 61.6% are located in three regions: Northeast 
(26.8%), Midwest (18.2%), and Intermountain (16.6%). These three regions also account 
for the most park units reported. The remaining 38.4% of programs are scattered 
across the Southeast (13.6%), Pacific West (11.8%), Alaska (6.4%), National Capital 
(6.3%), and Washington Office (0.4%).  
 
The response rate of the park units ranges from 25% to 47.6%. As such, caution should 
be taken when assessing the trends by park unit. For instance, the National Capital 
Regions had the lowest response rate (25%); trends within this park unit are likely to 
fluctuate as participation in the inventory increases and becomes more complete. In 
comparison, the Northeast Regions has a 47.6% park unit participation rate.  
 

What are the most popular types of RDI programs? 
Only 15.6% of RDI programs are focused on an internal audience. 47.5% of programs 
are focused on an external (visitor) audience, and 36.6% of programs are focused on 
both an external and internal audience.  
 
When assessing the distribution of RDI programs among the RDI emphasis areas, a 
similar trend arises. Nearly 60% of RDI programs reported were focused on either Co-
creation and Community Engagement (41.4%) or Connecting Youth with Our Mission 
(18.4%). The majority of RDI programs were reported as falling under RDI emphasis 
areas focused on visitors. Only 9% of the reported programs were focused on 
Workforce-centered Systems and Processes. This trend of RDI programs focused on 
external audiences indicates that the NPS has begun to intentionally build programs 
that embrace the meaningful participation of all Americans. 
 
In total, 3,653 aspects of diversity were reported for the 1,359 total programs, resulting 
in an average of 2.68 diversity aspects per program. Age (n=662; 18.1%), Ethnicity 
(n=456; 11.9%), Race (n=434; 11.9%), Economic Status (n=391; 10.7%) and Urban 
Population (n=361; 9.9%) were the dominant aspects of diversity reported. Meanwhile, 
Religion, Sexual Orientation, and Veteran Status were among the least reported 
aspects of diversity.  
 
As Religion, Sexual Orientation, and Veteran Status continue gaining public awareness, 
the NPS will need to invest more time and effort in these diversity aspects to reach 
higher levels of inclusion. Program managers have an opportunity to incorporate more 
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intersectionality between Religion, Sexual Orientation, and Veteran Status with other 
dominant diversity aspects.  
 
In recent years, neighboring communities across the U.S. have grown increasingly 
diverse. That diversification reaches beyond Age, Race, and Economic Status; it 
includes other elements of diversity such as Religion, Non-English Speakers, and 
Sexual Orientation. Therefore, there is a unique opportunity for Co-creation and 
Community Engagement Programs, as well as Connecting Youth with Our Mission 
Programs, to expand their current vision of diversity and incorporate the emerging 
diversity in their neighboring communities. 
 

How long have RDI programs existed?  
Nearly 70% of the RDI programs reported are still ongoing. This trend suggests that 
there is both agency will and determination to institute RDI programs and sustain them 
long-term. However, this finding should be tempered by acknowledging a potential 
recall bias among respondents. The relatively limited number of programs reported 
that had an end date prior to 2015 compared to many ongoing programs may indicate 
that respondents were likely to favor reporting programs that have endured and 
continue to be offered, then to report on programs that have ended or lasted only a 
short time. Interestingly, there is a strong surge of programs begun in 2016, coinciding 
with the NPS Centennial celebration. It appears that the current social focus of the 
agency throughout the Centennial year including the media campaign to “Find Your 
Park” led to increasing RDI programs throughout the NPS. 

 

What funding sources and collaborations facilitate RDI programs?  
Internal funding (either base or project funding) supported nearly 62% of the reported 
RDI programs. External funding (external partner or mission-focused partner) supported 
nearly 21% of the programs. However, 17% of respondents were either unsure or did 
not respond to the funding question.  
 
There were no clear trends when examining the presence of internal collaborations 
with other NPS units/programs; 43% did internally collaborate, while 48% did not 
engage in internal collaboration. However, a strong trend did emerge when examining 
external collaborations. 54% of RDI programs relied upon external collaborations while 
only 31% of programs did not engage in external collaborations.  



 142 

Discussion 
Limitations 
Several challenges were encountered in conducting a Service-wide inventory of this 
scale. First, since no previous unified records existed regarding RDI programs, 
respondents were asked to recall park unit/program history that existed in various 
states of size and scope. Furthermore, NPS employees who remain in the service often 
are required to move parks to advance their careers. This continuous transition 
weakens the historical knowledge within the respective park units/programs as 
managers often spend several years learning the history before being relocated. As 
such, when asked to specify how many RDI programs existed within the respondent’s 
park unit/program, a total of 7,658 RDI programs were identified. However, once 
respondents began listing those programs for the Qualtrics inventory that number 
decreased to a more conservative estimate of 3,473 RDI programs. Only 1,359 
programs were fully reported and eligible for this baseline dataset. The discrepancy in 
perceived number of programs versus actual reported programs points to the inherent 
difficulties in constructing a comprehensive dataset considering high employee 
turnover and limited historical knowledge retained within the park unit/program. By 
creating a centralized data repository, the Office of Relevancy, Diversity, and Inclusion 
and the Office of Interpretation, Education, and Volunteers can improve its ability to 
track RDI programs by allowing for a continuous rolling collection of data to ensure a 
comprehensive database of RDI programs. 
 
Second, some logistical barriers should be considered when evaluating the trends in 
this report. Data for this project were collected through the online survey management 
program Qualtrics. During follow-up emails, phone conversations, and conference 
calls, several NPS employees described difficulties with responding to and completing 
the inventory. Reasons given included limited internet access within their park unit, 
insufficient time in the office, lack of computer access, as well as challenges loading the 
inventory due to slow internet speeds within the park.  
 
Third, the timeframe of the data collection was a concern. NPS employees found it 
challenging to collect comprehensive data on RDI programs between 2005 and 2016. 
Park units/programs that were early adopters of RDI programs and/or offer many 
programs were overwhelmed by the burden to report a decade worth of data for 
hundreds of programs. Furthermore, for other large NPS programs such as the Rivers, 
Trails, and Conservation Assistance Program which estimate more than 4,000 RDI 
programs having taken place between 2005 and 2016, the cost to participate in the 
RDI inventory was prohibitive within the four-month data collection period. Providing 
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an open, rolling data collection would allow RDI active park units/programs to slowly 
dedicate staff hours to document and report their extensive RDI efforts.   
 
Finally, while the RDI inventory was launched in November 2016 and remained open 
through the end of February 2017, the project was slow to gain acceptance across the 
NPS, which limited overall participation. The release of office memorandums, 
combined with target phone calls, and personalized email correspondence slowly 
began to build trust and interest in the project. By the end of January, a 
communications plan had been identified that began to reach important gatekeepers 
within the park units/programs that quickly increased participation numbers. Due to the 
high volume of survey and inventory data requests that are released throughout the 
NPS, many superintendents have instructed their staff to ignore requests unless 
formally instructed to participate by a higher authority. As such, future attempts to 
collect data should note that at least three months should be dedicated to building 
interest in the project and allow for additional time beyond traditional 6 to 8-week data 
collection periods. Given the resource constraints of the NPS, providing a rolling online 
data collection would likely best assist with the negotiation of constraints faced by 
participants.     
 

NPS Interpretation and Operationalization of RDI 
An examination of the park unit programs demonstrates a wide-continuum of RDI 
programming that ranges from meeting basic ADA compliance to intersectional 
programming that examines several aspects of diversity. There is evidence to suggest 
that one-dimensional conversations around RDI continue to guide the interpretation 
and application of RDI programs within park units/programs. For instance, within the 
Visitor Services section, participants often reported RDI programs that focused on 
multilingual brochures and publications, provision of hearing assistance, wheelchair 
accessibility, and general ADA compliance. Whereas within the Co-creation and 
Community Engagement emphasis area, RDI programs are reported that are more 
intersectional and targeted to broader aspects of diversity. These findings highlight 
how institutional culture may be continuing to shape how RDI is defined and 
implemented within various strategic agency goals. Moving forward, it will be possible 
based on the finding of this initial report, to inform RDI strategic plans based on what 
RDI programs exist and what those programs encompass. 
 

Next Steps 
This inventory provides the Office of Relevancy, Diversity, and Inclusion and the Office 
of Interpretation, Education, and Volunteers with a first-time baseline assessment of 
RDI programs. The usefulness of this initial inventory is in some ways contingent upon 
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how the data are used to foster additional studies and deeper understanding of RDI in 
the NPS. To that end, we recommend two initial next steps: 
 

1. This initial inventory of RDI programs represents 30% of all NPS park units. 
Overall, it was successful in identifying and collectively assembling the first ever 
RDI informational database. However, moving forward, it is important to 
transform this initial database into a useful and interactive platform. It is our 
recommendation to convert this database into an interactive GIS platform that 
can be accessed and edited by all NPS employees. A mapping of the results by 
park unit and program would allow service members to see where RDI efforts 
occur and what they consist of, facilitating collaboration and learning from one 
another. Regions and programs could use this data to examine their efforts 
towards RDI and inform their strategic initiatives moving forward by learning 
from what RDI work currently exists in the NPS. Furthermore, by mapping these 
results geographically it would allow for service members to access their park 
unit and continue to provide information on non-represented programs and 
emerging programs through an editable, interactive attributes table. Such an 
approach would facilitate further data collection and ensure that the Office of 
Relevancy, Diversity, and Inclusion and the Office of Interpretation, Education, 
and Volunteers have the most accurate and up-to-date information to guide 
their creation of materials and policy. 

 
2. This study has shown what RDI programs exist and where they exist. This 

baseline data was a critical starting point that will allow for further examinations 
into the specifics of how culture shapes the success of RDI programs. The 
baseline data, while useful in identify the initial scope of RDI programs, fails to 
uncover why such programs exist in certain regions, and how organization 
culture either supports or dissuades the growth of RDI programs. Moving 
forward, case studies could be used to identify both specific park units and RDI 
programs to begin assessing how culture, staff dedication, availability of 
resources, and other social influences dictate the emergence and success of RDI 
programs across the service. The data in this study points to several regions and 
park units that have grown numerous RDI programs. Further examination of 
these programs, and the selection of non-represented parks, could add valuable 
depth to understanding what drives the creation and success of RDI programs 
and what prevents its growth.  
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Appendix A: External Funding Sources 
 
Examples of External Funding Sources 
Presidio Trust 
450+ organizations and individuals got together to fund the year-long event. 
PMIS project had been approved prior to collaborating with the Groundwell Mural 
Project 
A grant to support for Internship from the Dwight D Eisenhower Program 
Acadia Centennial Task Force, Friends of Acadia 
Active Southern West Virginia grants 
Alice Ferguson Foundation 
Americorps 
Amtrak Railroad Corporation of America 
Appalachian Mountain Club 
Art Council of Fairfax County 
Art Place America and American Indian Alaska Native Tourism Association 
Assistance from the South Florida National Parks Trust 
AZ Conservation Corp 
Big Bend Conservancy 
Big Bend Natural History Association 
Black Hills Area Council 
Boston City Council; South Boston Historical Society; City of Boston 
Boys and Girls Clubs of America 
Boy Scouts 
Bunker Hill Parade Committee and Charlestown Historical Society 
Canyonlands Natural History Association 
Carver Birthplace Assoc. 
CESU Funding 
Cherokee Preservation Foundation, Eastern Band of Cherokee 
Chickasaw Inkana Foundation 
City Library budgets 
City of Homestead, Miami-Dade County, 
City of Salem 
City of Wilton Manors 
Civil War to Civil Rights 
Collaborative funding from multiple NPS sources, National Trust for Historic 
Preservation, NY Department of Education 
Conservancy for CVNP received grants 
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Cooperating Association and Friends Group 
Cooperative Agreement with Dixie State University in Utah through a CESU 
County Schools & County Park Staff 
Custer County SO 
DC Promise Neighborhood Initiative, the Friends of Kenilworth Aquatic Gardens  
DC Schools 
Donations 
Done on volunteer basis -  no funds 
Dwight D Eisenhower Society pays for instructors and busing through a grant request 
from the site. 
Self-Funding 
Eagle Scout project 
Eastern National 
EKIP grant 
EPI Endowment and support 
Event was coordinated by Greater Lowell Health Alliance, who worked with the Park 
through a Special Use Permit for the space 
Federal Courts 
Federal Highway Administration (FHA) 
Federal Lands Highway Funds 
FEW 
AZ State Parks major partner, also City of Coolidge 
Fort Laramie Historical Association 
Friends Groups 
Friends of Acadia 
Friends of Apostle Islands National Lakeshore 
Friends of Great Smoky Mountains and Great Smoky Mountains Association 
Friends of Kenilworth Aquatic Gardens and DC Promise Neighborhood Initiative 
Friends of VI National Park 
Friends of Virgin Islands National Park 
Friends of Wolf Trap 
Georgia Conservancy supports students with travel and food 
Golden Gate National Parks Conservancy 
Grand Teton Association 
Grand Teton National Park Foundation 
Grant from ArtPlace America through partnership with AIANTA,  
Grant funding secured by Center for Diversity in the Environment 
Grant funding, and support from Columbia Museum of Art 
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Grant funds 
Great Smoky Mountains Association 
GSA, Greening Youth Foundation 
Harpers Ferry Center 
Hawaii Pacific Parks Assn. 
Hispanic Access Foundation 
House of 7 Gables and Essex Heritage now run the program. 
Immigration Service 
IMR Centennial Grant for small park 
Indiana State Grant (Office of Community Relations Administration) 
Individual business involvement 
Jefferson National Parks Association 
Kanu o ka 'Aina Charter School 
KY State, extension cooperative, through 4-H funds 
Lackawanna Heritage Valley Association 
Latino Heritage Internship Program 
Mahogany Youth 
Mass Humanities 
Mather High School 
MD Coastal Bays 
Medicine Wheel 
Middle Delaware Mitigation Fund 
Middle Tennessee State University 
Mississippi Park Connection 
Mostly via volunteer plans 
Mount Rushmore Bookstore Aid to the Park Funds 
Mount Rushmore Bookstores; Cooperating Association 
Mount Rushmore Society 
Mountains Restoration Trust & Santa Monica Mountains Fund 
MRS funding 
Mundo Verde School 
Muscogee (Creek) Nation 
Museum of Chincoteague Island 
NASA & NASA grant, FWS  
National Environmental Education Foundation 
National Fish and Wildlife Foundation 
National Marine Sanctuary 
National Marine Sanctuary Foundation - Hollings Grant 
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National Park Foundation 
National Park Foundation and Great Lakes Restoration Initiative 
National Park Foundation and University of Maine 
National Park Foundation, American Conservation Experience 
National Park Foundation, Save the Redwoods League 
National Park Trust and a grant they secured from REI 
National Parks Foundation 
National Trust for Historic Preservation 
National Woman's Party 
Natural Resources 
NEEF 
New York City dept. of education 
Niobrara Council 
NOAA 
Northland College 
NPCA & Arrowhead Water 
NPCA & YMCA 
NPF 
NPF, CIPF 
NPLSF donations 
NPLSF donations for work product 
Ocmulgee National Monument Association 
OMSI 
Our boat concessionaires, Statue Cruises, and food concessionaires 
Outside police departments 
Pacific historic Parks 
Passaic County Community College 
Perdido Key Chamber of Commerce 
ProRanger Program 
Puerto Rico Tourism Company (State Government) 
Rocky Mountain Conservancy 
Rotary Club 
SAGU Friends group, WNPA 
SCA 
Scenic Lincoln Way 
Sitka Native Education Program funds  
South Florida National Parks Trust and the Everglades Association 
Southwest Conservation Corp 
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Southwestern Oklahoma State Park 
State-funded through university and grants 
Sun Valley Center for the Arts 
Supported by a grant from our concessionaires to our community partners. the Abbe 
Museum 
Sweet Auburn Works 
SYEP program  
Canalway partners 
The Journey Museum 
Funding/ in-kind support from the school district. 
Transportation funds provided by the school 
U.S. Border Patrol 
United States Geological Survey 
University of Florida/IFAS 
University of West Florida 
US Air Force 
USFS, City of Vancouver, City and County Parks Foundation 
USS Constitution 
Van Buren School 
Washington office 
WASO support for NPS Academy 
Western Governors Conference 
Western National Parks and Monuments 
Western National Parks Association 
Whitman College  
WNPA 
Wolf Trap Foundation, Fairfax County Schools, Montgomery County Schools 
WY Humanities Council 
YMCA 
YPP funds 
Zion Natural History Association 
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Appendix B: Park Unit Analysis 
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